SCORE Twin Cities My CWP/ Resources

The following is a series of links and resources to maximize your efforts as part of the SCORE Twin
Cities team. Take the time to review and download the content for each area noted.

We hope you find this useful in your journey. As always, we welcome your feedback on
improvements or additional areas you think would be helpful.

Please note: to access each document, click on the highlighted header / sub-header or where
you see the words “click here.” Resources noted with an asterisk require log-in to Engage.

SCORE Twin Cities Web Site

e The SCORE Twin Cities web site has a number of resources areas our clients will want to
leverage. Here are a couple of areas of particular note:

o Workshops - our learning program is one of the best in the region with over 200
workshops planned for 2021. Check out our upcoming workshops and the
workshops done in the last year or so.

o Resource Library - we have a wealth of business development resources available
here - be sure to check this resource for content that's continuously refreshed with
timely, relevant content to build and develop a business.

SCORE Twin Cities Business Overview

e Use this as a reference point for all new client engagements and whenever you're
presenting the capabilities of our organization.

New Volunteer Resource Guide

e Primary reference to access and use of the SCORE resources for a new volunteer. A great
refresher for our members who've been around for some time as well.

Chapter Org Charts and Contacts

e Contains contact detail of our chapter leadership and reporting structures to SCORE
National.
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https://twincities.score.org/
https://twincities.score.org/resources/ws-brochure
https://twincities.score.org/content/browse-library-187
https://files.constantcontact.com/ebaad4cb001/978fd0ae-9164-4ebc-8b4a-1fe16de7d8fe.pdf
https://files.constantcontact.com/ebaad4cb001/6353e2b3-5c5f-41c9-820a-b2cb8e0ddb88.pdf
https://files.constantcontact.com/ebaad4cb001/b8cba769-3589-4edd-9c38-2acf973ffa20.pdf

Chapter Volunteer Directory

e SCORE Twin Cities member profiles, skills and contact information.

Client Resource Guide

e Our primary source of information to be shared with every client. This is a great starting
point with embedded and linked content covering nearly every aspect of starting a
business or improving business processes for an existing business. Please note, you must
have the free Adobe Reader loaded on your machine for this file to work properly.

Mentoring Resources

e The SCORE National Mentor Resources site is a great entry point on best practices to
mentoring. You'll find a range of topics here including mentoring resources, mentoring
session tips and tools, client follow up and a number of other easy to use tools that
improve our skills and enhance the value we deliver.

e Slate in Action is a thoughtful process to the mentoring journey - it's the foundation
around how we mentor and our guide to every client engagement.

e Mentoring Best Practices is a really useful quick guide to some basic mentoring processes
that will outline the approach to working with a client and compliments the SLATE
methodology.

e While there are several choices a client to use in developing their business plan, we
recognize the idea of an in-depth plan can be a bit of a challenge - the two resources
noted below are a great starting point to helping a client get clarity on what they want to
do and a simplified approach to organizing their thoughts around a plan. They're also a
terrific point of reference when starting your journey with a client.

o Simplified Business Plan Template

o Business Startup To Do List

Sales Strategies for New Women Entrepreneurs

e Thisis a really helpful publication from Mary Jacobs that's designed to assist a new
entrepreneur in their journey of starting a business. Mary is the Director of the Center for
Sales Innovation at St. Kates, one of our premier workshop presenters and a former
member of SCORE. This is a terrific compliment to the work we do with our clients. The
book can be purchased at Amazon here.
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https://files.constantcontact.com/ebaad4cb001/a8ed7cc3-5fa8-424a-ba44-8398f95b9d4e.xlsx
https://twincities.score.org/resource/score-twin-cities-client-resource-guide-0
https://get.adobe.com/reader/
https://help.score.org/hc/en-us/sections/360005563153-Mentoring-Resources
https://files.constantcontact.com/ebaad4cb001/6f15ec32-02aa-44cf-bcbb-35d977b0a50c.pdf
https://files.constantcontact.com/ebaad4cb001/32f855c1-fe14-496a-b8cc-10beaef50773.pdf
https://files.constantcontact.com/ebaad4cb001/49b5e25a-cc1a-4920-8774-e4298d5531dd.pdf
https://files.constantcontact.com/ebaad4cb001/323b1a9d-bb93-4cdd-89c3-a045aa226439.pdf
https://files.constantcontact.com/ebaad4cb001/dcdd739e-9f8b-4554-8ed8-66d2dfd9b6d3.pdf
https://www.amazon.com/Sales-Strategies-Women-Entrepreneurs-Transitioning-ebook/dp/B08FMJTK4L

SCORE Startup Roadmap

e The Startup Roadmap is a terrific 12-part on-line learning program for client development
with a companion program for our mentors in guiding the client through the business
definition and development cycles. Here are the details for each:

o Client: The SCORE Startup Roadmap will help your client refine their business idea
and guide them through opening their doors for business. This program outlines
each step in starting a business with information and resources on the most
important tasks.

o Mentor Guide & Resources: Use this resource to help guide your clients from
defining their business idea to opening their doors. Get helpful tips, questions, and
templates that you can use with your startup clients.

Important Volunteer Documents

e Quick link to the core documents that guide our business methodology and practices.
Every team member should be familiar with the content contained in the following:

o Mentor Certification Guide - certification process and best practices overview

o Volunteer Orientation Handbook - volunteer guidelines & introduction to SCORE

o SCORE Operating Manual (SOM) - on-line guide to operations and policies

LegalCORPS Engagement Guidelines

e Guidelines for access to the free legal services available to our clients from our partner,
Legal CORPS.

Mentor Assignment Process

e Review of the processes in place to assign a client to @ mentor and guidelines for mentor
follow up.

Quick Reference to Client Data Entry with Engage

e Foran overview of Engage and it's functionality, click here,
e Managing Mentor Requests, click here.
e Record and Edit Session Notes, click here.
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https://www.score.org/startup-roadmap?gclid=CjwKCAiA-f78BRBbEiwATKRRBIU_GkAhtDVHAqK3jLp5DxGx6w9KCygF5Oa8ETYsE2W2cB4kUOj6txoCb3EQAvD_BwE
https://s3.amazonaws.com/score.marketing.workshops/Volunteer+Center+Workshops/Startup+Roadmap+Mentor+Guide/index.html#/
https://files.constantcontact.com/ebaad4cb001/db668d8f-feb3-4acc-81b3-0fb8583f996f.pdf
https://help.score.org/hc/en-us/articles/360036513033-Volunteer-Orientation-Handbook
https://help.score.org/hc/en-us/articles/360035901194-SCORE-Operating-Manual-SOM-
https://twincities.score.org/resource/free-small-business-legal-advice-score-twin-cities-0
https://files.constantcontact.com/ebaad4cb001/07e53350-7445-4c36-b3b4-68cf691d7bf0.pdf
https://help.score.org/hc/en-us/articles/360026543953-Introduction-to-SCORE-Engage
https://help.score.org/hc/en-us/articles/360041149734-How-To-Manage-My-Mentoring-Requests
https://score.app.box.com/s/99rzpt90f74wmp6mbd8o1sxvvuklrec7

SCORE Marketing Resources*

e Quick access to the tools available from National on our marketing efforts, resources and

practices.

Adobe Reader

e The Client Resource Guide and other documents you'll receive must have the Adobe

Reader installed on your machine to work properly. Click above or here for download. Tip:

always download the file to your desktop to get the full benefit of the content and
performance of Reader.
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https://help.score.org/hc/en-us/categories/360002334413-Marketing-Promotion
https://get.adobe.com/reader/otherversions/
https://get.adobe.com/reader/otherversions/

