
Chapter Analytics
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Improving Chapter Performance
BIRT + Google Tools Automation
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CIC: Mentor Locator - Client Proximity Match

BIRT Mentor Roster + Google Map



CIC: CNYC Backlog Management

BIRT CNYC + Sessions Summary Report + Google Sheet =importhtml



CIC: Mentor Loading

BIRT CNYC + Sessions Summary Report + Google Sheet =importhtml



Chapter Analytics: MRE Cycle Time

BIRT Sessions Summary Report + Googe Sheet Pivot Table & Chart



Weekly MRE Volumes Tracking vs Prior Year

BIRT Sessions Summary Report + Googe Sheet Pivot Table & Chart



Monthly Services Performance by Case Type

BIRT Sessions Summary Report + Googe Sheet Pivot Table & Chart



Chapter MRE Conversion Benchmarking 

BIRT Client Conversion Report + Googe Sheet =importhtml



Client v Mentor Density Map (ZipCode)

BIRT Roster + Client  Zipcode Counts  into Tableau


